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So, the innovators challenge is really about focusing and remaining
agile at the same time, and this underlying theme is very present in this
fourth week, we have designed this fourth week to pursue three main
goals number one we want you to understand what your focal
opportunities, what is the market opportunity that you're going to focus
on? That you're going that is most attractive, that is most
creating most value for you. Second, we want to understand, help you
understand how to create a smart portfolio of options around this focal
opportunity, meaning options that could be growth options, could be
backup options ultimately options that will help your venture to become
more agile, and ultimately the goal of this week is to design with you
the agile focus strategy.
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As you remember we are now in the third step of the market opportunity
navigator, this third step ends up in a key box which is called the agile
focused dark part and as the word dark part already suggests, there is a
focus, there's is a target in the middle of the focal opportunity. The
opportunity that you want to pursue now, there are other options that
you just want to keep open where you invest a little along these lines of
the real options thinking that I was pointing out before, and there are
other options still that you want to place and store the rest. Options that
you don't do anything about right now, but they out there they might be
valuable at some point, so you don't want to forget about them, you
want to keep them in mind.
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So, the agile focus strategy is really the outcome that is depicted on this
agile focused dark part, the third step of the opportunity navigator so
what is it? It's a strategy that balances this tension between focus and
flexibility, by consciously keeping open other market options you
know? Those that will allow you to mitigate your risk the fallback
options, your plan ‘’B’’ and second increase your value with minimum
effort, the growth options that will allow you to explore more of your
market  opportunities of your technology over time, why is this
important? The agile focused strategy enables you to hedge your risk
and to leverage your competences at the same time, thus allocating your
resources more effectively and avoiding a potentially fatal locking
into  an options, that might not be viable in the end or that might not
produce the value that you have hoped for in the end. It has significant
implications for how you build and design your venture; remember what
I just mentioned about DNA and designing the DNA of your venture in
the previous segment. So, how is it done?
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It's actually a pretty straightforward process that we are going to walk
you through during this week, but in a  nutshell  it's about trying to
understand what your focal opportunity is, trying to understand then the
other options, how attractiveness they are, how related they are to the
focal opportunity. Based on this assessment you're trying to understand
essentially what a good backup and what a good growth option could be
for your venture, and then you're going to decide whether you pursue
this options now, you pursue them later on you know? You keep them
open for later or you put them aside for now.
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So, when you define your agile focused strategy this actually means
you're going to decide upon which options you are pursuing now, which
options you are keeping open for later, and which options you're putting
in storage.
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In order to understand how you arrived at this outcome, we have
designed a very straightforward worksheet that helps you make this
decision; this is a worksheet that flows from the upper part to the lower
part. First, you're going to choose your primary market opportunity.
Second, you are going to put other attractive options on this sheet as
well, other attractive options that could be potential backup and growth
options that needs to be decided. Then you're going to assess relatedness
of those other options to your primary market opportunity, relatedness in
terms of product relatedness and market relatedness this is a very
important dimension as I will explain later on in more detail, because it
allows you to assess how difficult and how resource intensive it will be
to actually move into these other domains area. So, relatedness is
important, I mentioned and then you are going to assess whether these
options would be good backup options or your good growth options,
and then finally you're gonna decide on whether you want to pursue
these options now, keep them open for later or place them in storage.
So, it's a pretty straightforward process that I will walk you through
during this weekend as well, but this is a snapshot this is in a nutshell
what it will be about.
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So, the main takeaways from this step from the third step of the market
opportunity navigator, will be your smart portfolio of options, which
will help you to build and maintain your cognitive flexibility you're not
only focusing on this one opportunity, but you have multiple in mind
what we want to suggest to you is not to rush this decision. It's a very
important decision for your venture so take time to investigate and make
a careful decision you know? This is such importance as I pointed out
whether it's about the revenue and value creation potential and it's about
shaping the DNA of your venture. It also means and this is potentially a
very hard part because; some of these opportunities might be dear to
your heart, it means letting go of opportunities you know?  Saying
goodbye to opportunity so you can place  them in storage, if you think
they are worthwhile you maybe consider that at a much later point in
time, but this is a painful part and we are aware of this. And also keep in
mind there's really the perfect market opportunity you know? They all
come with some pros and cons they all, but trying to understand exactly
which pros and cons they come with and what that means for your
commercialization effort, is actually of key importance you know?
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So, now you're ready to dive into the details of worksheet 3 and this
worksheet will help you in designing your agile focused strategy.
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