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So, we're almost done. You're almost finished with your agile focus
strategy. You have compiled all the information on worksheet three, and
now it's time to move it on to the agile focus dartboard on your market
opportunity navigator. You remember that we are now in the third box
here which depicts the pursue now keep open options and the place and
storage options, which together form your market opportunity strategy,
your agile focused strategy as we prefer to label it because it provides
you with focus and agility at the same time.
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The agile focused strategy allows you in particular to avoid this critical,
this fatal lock-in that we've seen so often with many innovators, with
many entrepreneurs, that they focus narrowly only on one opportunity
and then, have limited ability to actually maneuver to other markets, in
case their primary or the first market that they shoot at doesn't work out.
So this agile focused strategy has  some key benefits and how do you
construct it now by moving from worksheet three to the agile focused
artwork?
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It's pretty straightforward you know in a worksheet three at the bottom
you've noted what type of option you want to pursue now, what type of
option you want to keep open for later, and what type of option you
want to place in storage. The primary market opportunity is noted in the
middle like in the dartboard you want to focus on this one, and then you
create your agile focused strategy around it you know? You have these
opportunities that you want to keep open, you place them in the keep
open box, and you have some that you place in storage which you don't
want to not discard but just keep there as a memory to revisit potentially
at a later point in time.
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What would you do if you have two parallel opportunities to pursue?
Like in the Camaro example that we looked at in the previous segment,
of  course you would place them in the middle in the pursue now box
you know? This is providing you with two market opportunities primary
market opportunities to anchor your company in. Beyond providing you
with greater flexibility and agility the market opportunity navigator and
particularly the agile focused dartboard provides you with another key
asset, and this key asset is the ability to communicate with others very
clearly what you want to do with your firm.
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You know which options you want to pursue now, which options you
want to keep open, and which options you want to keep in storage. This
is very important as a communication tool with your fellow
team  members, with your employees and outside investors, outside
stakeholders because; they have a very clear idea now what your firm is
all about, where you're trying to create growth, what you are trying to in
case things go wrong the plan ‘’B’’ idea etc, and this is all about firm
evolution, growth prospects etc etc, so you are able to depict everything
here in one clear visual chart, so make use of this also as a
communication tool to the outside world.
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In combination look at your whole market opportunity navigator, now it
is ready you know you've identified opportunities many of them
hopefully, many varied ones, you've assessed them in a very rigorous
manner and you have then moved from worksheet three to the agile
focused dartboard to develop your agile focused strategy. Which then
depicts the primary opportunity and the others wants that surface growth
and backup options and still adopts that are placed in storage, in case
you want to revisit them at a certain time in the future, let's look at last
time at our friends from Augury, Gar and Sol what they did in order to
develop their agile focused dartboard.
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Remember; this was worksheet three, they have designated the
opportunity HVAC for residential buildings as a growth option, keeping
open they have designated the elevators for commercial buildings also
as a growth option, they wanted to keep it open, and finally the option
of manufacturing machines was designated as a backup option and they
wanted to keep it open as well.
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So, how does their market opportunity navigator, in particular, the agile
focused dark board look like? It's fairly simple you know you had the
elevators for commercial buildings, the HVAC for residential buildings
and the manufacturing since all its options that are kept open into a
storage. So, overall the dartboard that I have that they have developed is
now providing them with a very clear overview, some clear guidelines
on what they want to do, what they should do with their ventures, which
markets they should focus on that's one key outcome. But it's also a key
discussion Center when they put this on the wall because they have
always in sight what they have done, in terms of identification of
opportunities they can revisit maybe some opportunities over time, they
can add new opportunities that they might see over time to the market
opportunity set evaluate them, and try to place them on the agile focused
dartboard. So this becomes a very dynamic and agile tool for them you
know, in order to understand over time how you can not only for the
initial entry but over time also how you can extract the greatest benefit
out of your technological resources.
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So, the market opportunity navigator is really a tool that is dynamic, it
allows you to work as you go to develop your venture as you go over
the years you know? You can add or dismiss options as you move
forward with your learning and build your understanding.

Notes

Summary

5m
 2

7s

Week 4 - How to design your Agile Focus Strategy 10 of 11

9

https://mediaspace.epfl.ch/media/0_jckl6hxp?st=327


So, in sum what we have seen now is how to generate the agile focused
dartboard, it allows you to discuss your results with others, it allows you
to strategize what you want to do next as your venture, and it has many
other implications on how to develop and build your ventures which we
will then discuss next week with you, but for now enjoy that great
moment of having accomplished all three steps of the market
opportunity navigator.
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