
market opportunity

time

o
p
t
i
o
nNavigator

know market opportunities

help
understand

customer

market
important

opportunities
first

set

strategy

p
o
t
e
n
t
i
a
lupdate

different

challenge

Opportunity Navigator

product

firm

think
week

example

technology

primary market
venture

attractiveness map

process

question

type

mean

worksheet

resource m
i
g
h
t

agile focused

value

Agile Focus

decision

g
r
o
w
t
h
 
o
p
t
i
o
n

may

provide

way

back

second

application

entrepreneur

Augury

Focus Strategy

sure
remember

right direction

r
i
g
h
t

many

o
p
p
o
r
t
u
n
i
t
y
 
s
e
t

pursue
build

segment

keep

develop

next

create

overall

focused strategyrunning

place

e
v
e
n

innovator
based

choose

benefit

take

key

allow

w
o
r
k

learn

step

risk

still
term

b
a
c
k
u
p
 
o
p
t
i
o
n

future

design

offer

growth

t
o
o
l

fact

clear

u
s
e
d

three

case

good

mind

begin

path a
l
w
a
y
s

factor

course

welcome back

choice

evaluate

s
u
c
c
e
s
s

order

attractive

information

solution

required

others

video
w
h
e
t
h
e
r

map

team

i
n
t
e
r
e
s
t
i
n
g

consider

examine

already

estimate

element

machine

pivoting
apply

done

strive

l
e
a
r
n
i
n
g

capabilities

show

drone

part

hand

change

plan

level

third

main

decide

effort
progress

score

learning process

us

i
d
e
n
t
i
f
y

influence

difficult

start

reflect

analysis

come

betterlow

i
n
n
o
v
a
t
i
o
n

knowledge

another

developed commercial building

thing

startup

great

new

o
f
t
e
n

t
e
c
h
n
o
l
o
g
i
e
s

share

n
e
c
e
s
s
a
r
y

technological

l
a
s
t

promising

possible

assess

r
e
l
a
t
e
d

ultimately

storage

seen

domain

answer

address

attractiveness

point

idea

shape

specific

high

relatedness

put

position

super high

play

together

real

end

people

later

dimension

value creation

predictive maintenance

designed

present

manner

search

result

pursuing

Search MOOC Video

1

https://cede-webapps.epfl.ch/video-sequence-search/?csv=en_MARKET-3
https://mediaspace.epfl.ch/media/0_z17q5tk9
https://mediaspace.epfl.ch/media/0_z17q5tk9


Hi there, and welcome back. In this section, we'll present how the
Market Opportunity Navigator can be used over time as you progress
through your business journey. As we stated in week one,
commercializing innovative idea is a constant run, but running and even
running fast may simply be useless if you are not running in the right
direction. If you're not pursuing a valuable market opportunity, you're
probably wasting your time, your energy, and your resources. Are we
running in the right direction—is therefore one of the most pressing
questions for entrepreneurs and innovators. In fact, this question bothers
entrepreneurs and innovators not only as they choose their initial path
but also over time as they strive to pursue it. And believe me, doubting
your path can be really frustrating; doubts that poke your confidence in
the direction you're running arise for many reasons. They can result
from external changes in your business environment, for example, with
a new competitor entering your market or from internal modifications in
your firm's abilities. Newly discovered opportunities can also create big
doubts. Think about potential customers that hear about your technology
or product and knock on your door to see if it could be used in their
domain.
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Surely, interested customers are great but should you really spend your
limited attention or redirect your strategy because of that. Well,
whatever the reason may be, you can always go back to the structured
evaluation offered by the Navigator. You can apply to check your new
assumptions, support or refute your doubts, and align your strategy if
necessary.
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Going back to the Navigator whenever you need to rethink your strategy
can build up your confidence if your analysis shows that you are still
running in the right direction or it can help you to discover new
direction if your analysis indicates that pivoting is preferable. For
example, if you come across a new opportunity that seems interesting,
avoid simple opportunism, evaluate the potential and the challenge of
this new opportunity, examine it relative to other options, and make an
informed decision on whether it is worthwhile to be pursued now or
maybe later.
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To benefit from the Navigator over time, you can therefore trace, track,
and update your decisions and navigate the pivoting process if
necessary, yet running in the right direction is also a relevant question
when it's time to grow your business. Whether you are still a startup or a
larger enterprise, the Navigator can come handy as you search for your
next pathway to success. In the remaining part of this video, we'll focus
on the first topic i.e. how you can use the Navigator to trace back, track,
and update your strategic decisions over time.
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So as you begin your decision-making process, you can use the
Navigator periodically to progress from pure intuition to informed
intuition and finally to a fact-based decision. Update the Navigator in a
timely manner with the information that you currently have in hand to
decide on your next action items, for example, what shall we work on
this week. You can reflect on your learning and update the Navigator
until you are sufficiently knowledgeable to set your strategy. Working
with entrepreneurs, we actually see this happening all the time; they
begin with what we call a quick and dirty evaluation to set up their
hypothesis and understand what they still need to learn, and then as they
gather more and more knowledge, they update the Navigator and start
converging into one clear strategy. Remember that entrepreneurship is
actually a learning journey, so as you learn more about your current
market opportunities, you can update their position in the attractiveness
map and perhaps also in the agile focused dartboard. Of course, learning
also implies that you reveal new opportunities over time. The Navigator
will help you to work systematically with these new options. You can
position them in the attractiveness map and consider them for an
updated Agile Focused Strategy.
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As you track and update the Navigator, you actually make your learning
process and the evolution of your venture more visible. We warmly
recommend that you date your updates and save them, so that you can
always go back for a review. This will help you to understand what has
changed and how the logic of your strategy has developed over time.
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All in all, the Navigator can be your ongoing companion to reflect on
what you have learned and to update your strategic choices accordingly.
In the following video, we will see how you can use the Navigator to
manage your pivoting and your growth processes.
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